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Key Factors of Micro-Entrepreneurship in Catering Amid COVID-19
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Abstract

Since the beginning of 2020, the global outbreak of COVID-19 has caused a rise in the
turnover rate under the impact of the pandemic. A wave of micro-entrepreneurship is generated
as many people seek to stabilize their income. Among many occupational categories, the
catering industry is the most popular one. Although before the outbreak of the pandemic, there
had been much literature discussing the key factors affecting micro-entrepreneurship, the
pandemic continues to spread, and consumption habits have also changed drastically. This has
caused the stay-at-home economy to continue to heat up, and as a result, the business models
such as the delivery platforms have also flourished. As the digital applications play an
indispensable influential role in micro-entrepreneurship, it is more necessary for the
micropreneurs in the catering industry to understand the key factors that affect entrepreneurship
under the COVID-19 pandemic and their relationship of mutual influence.

Since the question discussed is an analysis topic of multiple attribute decision making,
through the Delphi Method, this research invited the experts with the experience in the micro-
entrepreneurship of the catering industry to help construct a research framework on the micro-
entrepreneurship in catering industry affected by the COVID-19 pandemic, confirming the
necessity of digital information management dimension in the framework. In order to
understand the cause-and-effect relationship between the factors, this research again invited
many micro-catering industry operators to answer a questionnaire on the relationship of mutual
influence between the factors. Through the analysis of the questionnaire by the DEMATEL, it
is shown that from the operators' point of view, the key factors affecting the micro-
entrepreneurship in the catering industry under the COVID-19 pandemic include "product

evaluation™, "product pricing", "product purchase, sales and inventory", "market acceptance”,
"marketing activities", "network platform", and "risk assumption”, etc.

The cause and effect diagram shows that in order to effectively improve the performance
of all key factors, "product evaluation™ plays the role of the source, and "product evaluation” is
also the first item that should be improved before the catering micro-entrepreneurship. This
shows that the micropreneurs in the catering industry should carefully evaluate the product
development and design and market acceptance before entering the market, and be completely
oriented toward the customer needs. This research proposed the related improvement strategies
based on the importance and performance value analysis of key criteria, and considered how to
strengthen performance with digital tools in order to enhance the competitive advantage of the
micropreneurs entering the catering industry.

Keywords: COVID-19 Pandemic, Catering Industry, Micro-Entrepreneurship, Stay-At-Home
Economy, DEMATEL, Digital Applications
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C4 é_&-&-?iﬁ B 0199 | 0260 | 0.248 | 0.273 | 0.277 | 0.272 10279 | 0.233 | 0.210 {0.265 | 0.218 | 0.252 |0.254 0.222 | 0.229 | 0.201
Ch|A it & 029 | 0382 | 0363 | 0.388 | 0.390 | 0.381 |0.391|0.328 |0.308 |0.396 | 0.381 | 0.304 |0.380 |0.339 | 0.349 | 0.311
DL|A ‘&% $ 0307 | 0407 | 0375 | 0.401 |0.397 | 0.395 |0.400 | 0.342 | 0.315 {0.397 | 0.386 | 0.370 |0.323 [0.349 | 0.352 | 0.313
D2|ik &4 4 0311 | 0418 | 0387 | 0.419 | 0.412 | 0.403 |0.411 | 0.346 |0.324 |0.415 | 0.395 | 0.381 {0.399 {0.299 | 0.369 | 0.322
El gt 0316 | 0414 | 0385 | 0.425 | 0.413 | 0.411 |0.415|0.350 |0.328 |0.424 | 0.395 | 0.385 {0.399 {0362 | 0.312 | 0.330
E2|POS st Egpaer | 0277 | 0358 | 0342 | 0360 | 0357 | 0.352 |0.363 | 0.311 | 0.297 |0.365 | 0.350 | 0.342 [0.345 0314 | 0.328 | 0.238

Bl 4-5 B 42 R 2. %) % ]
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