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Abstract

This research explores the key determinants of competitive advantages of Taiwan
food delivery platform using Analytical Hierarchy Process (AHP). Research findings
show that, among the five dimensions, “Marketing strategy” is the most crucial decision
dimension, which takes the highest weighting, while “Externality of the network
platform”, “Psychological Well-being”, “Environmental conditions” and “Characteristic
of delivery platform” have similar weightings that is lower than the highest one. It shows
that marketing strategy can achieve the highest benefit in constructing the competitive
advantage of Taiwan food delivery platform, and can obtain even more benefit by
considering its three decision-making structures. The most important decision factor of
“Marketing strategy” is “Promotions”, which takes the highest weighting in both local
weight and in global weight. These results show that, Promotions are crucial for
competitive advantages of Taiwan food delivery platform.
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