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A Strategic Analysis of Corporate Social Responsibility

This study examines the relation between corporate social responsibility (CSR) performance
and corporate operating performance (ROA and operating costs) from stakeholders’ points of
view. The purpose of this paper is to provide evidence on how to conduct CSR activities to
account for stakeholders’ rights. Our results are summarized as follows. First, in general,
CSR activities improve operating performance in both short and long run. Second, positive
CSR activities have positive impacts on ROA in the short and long run, while negative CSR
activities increase operating costs. Third, positive corporate governance, employee relations,
and environment activities increase operating performance. Negative community, employee
relations, and human rights activities decrease the corporate financial performance.
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AR 8 - CSP 2T & FLER0 FAM
br T BRI M E (TR (CSR score)
Z AN Wt SRR 53 BOE T 504 EtE
NEAHEER(CGOV score)~ tHIE R (COM
score) ~ IR MEGR(DIV score) ~ B TR
U(EMP score) ~ ERIE4ERY (ENV score) ~ AfiE
ZER(HUM score) ~ EL4ESL(PRO score) » F,
it fE—S o tETEZFIERENREA
[ SR S B SRR B B R AR R (R
FE(EIEREF&mERC DU IER
SR & SRR ©

Control R¥EMISEE » EHRAME 1 HIL
P AP LATT 55 (8 (E B ta (2 {E 2 EhR (TR ER)
firEMEREHE - HX - McWilliams and
Siegel (2000); Prior, Surroca, and Trib6 (2008)
R M A F RN EH G B EENEAMN
R BT AR E A B E A B i &
INEIRNEPEF D e A 5 & A S A
el F= RMIEHAELER (RI&
EFR RSB AEEE) 805 AR
T - R AR E RS R EMAERS
A HARHE Chen (2006) 5HEH I EME » H
272 Lehn and Poulsen (1989)f1 Lang, Stulz,
and Walkling (1991)7E % H HIH S 8 AITEs
eI S SRR S B A - 1 Rl R
F] ~ R R PR DASEE ZE - 5590 R T OHER
PSON ] (B SR) MBS G B R R rE s By
ALLHEA AR HIR R - B0 A 2L E
FYIAZE (omitted variable) - FeffIf0 AGREMIZE
SRR BB BOETE E RO -

B~ EERRE O
-~ AR A T

FHZR 2 HYRCLaEt FAMAE S AR
= > CSR 4ER0 15 £5-0.62 » 1ETH CSR 45580 5
0.94 53 » B—pEPiE—HFEGSE 157



#2 fongt
Variable MEAN STD MIN MAX N

ROA 0.07 0.17 - 8.96 1.65 17,625
COST 0.92 0.78 - 0.08 15.23 17,625
CSR score -0.62 1.90 -11.00 12.00 17,625
Strengths 0.94 1.70 0.00 15.00 17,625
Concerns 1.56 1.84 0.00 15.00 17,625
CGOVscore -0.34 0.74 - 4.00 2.00 17,625
COMscore 0.07 0.53 - 2.00 4.00 17,625
DIV score 0.05 1.45 - 3.00 7.00 17,625
EMPscore -0.16 0.87 - 4.00 5.00 17,625
ENVscore -0.01 0.85 - 5.00 5.00 17,625
HUM score -0.05 0.27 - 3.00 1.00 17,625
PROscore -0.18 0.62 - 4.00 2.00 17,625
MBratio 1.45 1.57 0.00 38.93 17,625
Size 7.38 1.76 1.09 14.60 17,625
Leverage 0.23 0.22 0.00 3.68 17,625
Free cash flow 0.02 0.66 -38.20 40.89 17,625

B e AER(CSR score) FH 11 2 & T T 485 (Strengths) FLIF 1 S 1 & & 1 4554 (Concerns) » CIERE
HEREELAEESIRE > K B A ELEE(CGOV) ~ +HIE(COM) ~ ZHeHEDIV) ~ B TRIAREMP) ~ 32
BEVN) ~ AFEMHUM) ~ ZE5(PRO) » MBS ERNFE 1 -

& CSR &0 F-19 1.56 73 » BE—1b3ER
WS 15 47 - ERNCEESEE S HHE
-0.34~0.07 A% > {HEY KLD EREH &5
Gy HhIE B RS IR B B M S R
A AERED RIMEA S SN E S
fii £y CSR 4B ELES » (R Ay RIEHIE H R A
b - {HESERIAY KLD 35 A 1 EREEAERE
SRR bR o ALV EFE B DL Fama and
French (1997)FY7E 3£ BT WA HS SRS 3381 - 45
RBHRES -

PIFE3ME » B2 (manufacturing) f£
KLDHIFES S a m Y CSREERUSE)
-0.41 > BEAVEEI/NAZE » (HRKLDENEH ]
A IE & R 2R BT AR RESR A
it gl G =R M S AEs AR A
EME  MiEE I SRk E S R RRE R
HAEE - HXOEIREE R - Rbp R EE
SEEN 7 A-0.54F1-0.62 » A E ¥ T CSREEY

ARJHIE " Non classifiable establishments |

T FrAEEE T CSRIEMASE " Non
classifiable establishments | FY2.2747 DL K Bl
SESES IR =Y 1.18%7 « CSREHEN K=

"Non classifiable establishments 4758 1F A E 2
J&I> 9900-9999 HVEEIE A o TEFAFTHIEEAELG]
idEg 55 RN E] o fil40 ¢ Carlisle Companies
Incorporated( 2 £ 5 H ) © & & i e 55 A o -
Leucadia National Corporation( g5 7 oo [ & 2\
=) R E U IR A E]  BEEE TS
HEER L E - AT - B - ARG
ag S5 b UE B R0 B ORE E bn B 2 o Tyco
International Ltd. GEEZERIEIEAIRAE) @ B2
A2 Z T EERAE  BEBE - EToTM
BEG MR B L IERS o BS54 2 8 Non
classifiable establishments 4358 Y 55 Z2 4\ S HER
BAZAN  ERETER O > BsEREes
PEFRAVIE 26 —2L -
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x4 SFRUHEREEPHEEEICTE
Variable ROA ROA, ROA; COSTy COSTip2 COSTys
Intercept - 0.250 ***  -0.230%** - 0.218%** 0.550%** 0.511%** 0.501%**
(-7.71) (-6.74) (-5.88) (4.54) (4.006) (3.72)
CSR score 0.006%** 0.004%** 0.003%** - 0.008** - 0.009%* - 0.007*
(6.53) (4.12) (2.74) (-2.23) (-2.28) (-1.70)
MB ratio 0.018%** 0.020%** 0.020%** - 0.022%%% . (.022%%* - 0.017%**
(14.63) (15.49) (14.42) (-4.78) (-4.62) (-3.32)
Size 0.025%** 0.023%** 0.021%** - 0.056%**% - 0.056%** - 0.055%**
(21.47) (17.63) (14.33) (-12.85) (-11.80) (-10.26)
Leverage 0.015% 0.023%* 0.028%** - 0.166%** - (0.180%** - 0.196%**
(1.80) (2.51) (2.62) (-5.27) (-5.29) (-5.11)
Free cash flow 0.022%** 0.015%** 0.011%#*x* -0.017 -0.013 -0.011
(7.74) (4.99) (3.60) (-1.56) (-1.21) (-0.96)
Year dummy Yes Yes Yes Yes Yes Yes
Industries dummy Yes Yes Yes Yes Yes Yes
Adj R-Sq 4.08% 3.81% 3.55% 1.29% 1.32% 1.28%
R-Square 4.24% 4% 3.76% 1.46% 1.52% 1.51%
N 15,034 12,700 10,593 15,034 12,700 10,593
it AR METEREEDSESEIARREE GRS E  HERER » R—F 25 ZFry iR

S o ASZHYSIC codeE o m AR #EFama and French (1997)AY 2 2 BN TR AE S fH 5 KEHY  FEIIN Bt(l o * Byl
F10% > ** By R5% - o e 2 | Do4a T BEE /KA - U SR S H 5 BB M (heteroskedasticity ) T T

# o

43R Non classifiable establishments f174.65
g M AR 2E 1Y 2.60 73 o 75 F BR Non
classifiable establishmentsFE £ » fF A IECSREF
SR A EEHME TR R EnEE T
BEELEESEEEN LA S EEER
PLE Y > R ORI BT B TRIGHTED
SR EAEE T BRI R AR
oy ANETHERE G EN s
o] AN EL SR EEREAMEALS
SERTT R

B ARERY BT AR Sy ¢ ST A B~
17 BHe~ 58T A BB iz~ HEd (T A igB H %
ST A e B it H IREFTUH - Hep A BEfsE T
BUARESEMEL E RS - DA RIEEEE
525+ B BeHafE P UK LM b i AyRy
5 0 HIE A ARY - ELSMNEEIEMNAL S - H
RO FRE R A LRI RS - iRl d

S GEREFEEEREY Y
2 5

HAFIE B2 =R Ae CSR S35l
BNFICE G - R 4 AUEERATHD A EE
fz CSR G IR 8 I ROA > (1L
{E 5 0.006 - BB IE AR EE 2 A S
WM~ =4 > REUE AR 0.004 F
0.003 » 55—51H » $&#e CSR G E BRI
E T COST > REUER —0.008 - FSHEHY
HEFERE ZAFFEE N WEREN T =4F
J& > RE{E TRy ~0.009 F —0.007 © iSHEHY
SR A AE A FESE CSR IEHEUEENH
EIR A RSB R & [F IR e A N ]

e > BT EORREREM - (BAEE M EHRVINE

-



®5 ERNAEEEEEREEHHEEEAZITE

Variable ROA, ROA:, ROA 3 COSTy COSTy,  COSTyus
Intercept - 0.237%*% - 0.214%*%% - (0.200%** 0.630%***  (.571%**  (.553%**
(-7.27) (-6.23) (-5.36) (5.16) (4.51) (4.09)
Strengths , 0.009%**% 0.009%**  0.008*** 0.008 0.007 0.006
(6.93) (5.87) (4.79) ( 1.62) (1.22) ( 1.03)
Concerns - 0.004*** - 0.001 0.0002 0.023***  0.021%**  (0.018***
(-3.38) (-0.96) (0.13) (4.89) (4.29) (3.30)
MB ratio , 0.017***  0.020%**  0.020%** - 0.025%** - 0.025*** - (0.019%**
(14.15) (14.91) (1 13.89) (-5.38) (-5.08) (-3.66)
Size 0.022%** - 0.019%**  0.016*** - 0.075%** - 0.072*** - 0.068***
(14.46) (11.22) ( 8.69) (-13.14) (-11.86) (-10.11)
Leverage , 0.017** 0.026***  0.030%** - 0.157*** - 0.170%** - 0.188***
( 1.98) (2.78) (2.86) (-4.96) (-5.01) (-4.87)
Free cash flow , 0.022%**  0.015%**  0.011*** - 0.015 - 0.012 - 0.010
(7.81) (5.09) (3.68) (-1.44) (-1.12) (-0.91)
Year dummy Yes Yes Yes Yes Yes Yes
Industries dummy  Yes Yes Yes Yes Yes Yes
Adj R-Sq 4.13% 3.93% 3.69% 1.45% 1.45% 1.38%
R-Square 4.3% 4.13% 3.91% 1.63% 1.65% 1.61%
N 15,034 12,700 10,593 15,034 12,700 10,593

it P ARBERIEFEE G B EEREIR R B8

A W REM - R—F 258 EAp B HuEE

AT o ARSZHY SIC code TE# /@RS Fama and French (1997)Y 7 A AT RAHE AR M 53857 » FRIMA By t fH - *

FyEEF) 10% - ** Ry #EF] 5% -

HE TR -

ROA LURMEIEHA « T ELigHER e A 14
TR T DS R A = 4 - (Y
5 - BelPTFT DL A L ~ /AT
BURA - O EE B FL 5 PR P R
NE] BB G -

2 5 BRI AMTRIEERS CSR SUFfiR Fy
IEMADEE(strength) BA & AEHf(concern) » 5
RAHTENTE B EY ROA BRI AT EE - 8
38 & N = AE IR IR CSR JEEI -
SEFHERE IR Y ROA \YIEEER) - i A
HE ROA YIEHBIE IIAYIR A - PR 22K
QE/Q\HZKE/‘]/@//[\(Z% COSTy » COSTyp »
COSTy; &EAEIE) » &S ROA WY TNLLESZE
AREFRUWCARTRENN © 55— J51H » HFTHHE L

32 EHEREZRIEED T
I MR ~ e R

ok B Bl | ARETRRE KAE o MR UERESR L3 5 28 M (heteroskedasticity)

H[WE & A CSR &) &% T —HHEY ROA T
[ > B CAIS I (COST ~ COSTw, BAK
COST.; HVAEFHHEITEE K1) - HE TR
PR ROA 22 (LA ROA RE
E’E%Z%é\ > ﬁﬁ COSTyy ~ COSTyn )5_2 COSTys
HE R H BT EE B IE - H ROAw IREUE
LU < 6% 5 BVAE SR LIE > A F] T 1Y
i JIEE CSR JEEEH ROA WYIEHF 2 TE
KA TR/ | &TE CSR SEHE ROA HYIEH
) - )NE] VYD &l CSR JES) ]
DB EIHIRA N E - BES T = - S hIFER
fIESR 4 Y8R © T A S¢S CSR IEHEE)



*6 BHROFHGHEESTHEEEN TR
Variable ROA, ROA..» ROA 3 COSTy COSTisn COSTi3
Intercept - 0.210%** - 0.195%** - 0.181%** 0.573%** 0.515%** 0.507***
(-6.44) (-5.63) (-4.84) (4.69) (14.05) (3.72)
CGOV score ¢ 0.007** 0.004 0.003 - 0.020%* -0.010 -0.010
(2.53) (1.25) (1.04) (-2.02) (-0.99) (-0.87)
COM score 0.006 0.008%* 0.011%** 0.022 0.019 0.023
(1.63) (2.10) (2.73) (1.63) (1.37) (1.54)
DIV score ¢ 0.002 0.004** 0.004** 0.015%** 0.010 0.009
(1.47) (2.09) (2.03) (2.68) (1.57) (1.28)
EMP score 0.010%** 0.009%** 0.008*** - 0.011 -0.017** -0.015*
(4.79) (4.05) (3.39) (-1.50) (-2.18) (-1.80)
ENV score 0.006** 0.001 - 0.001 - 0.024%**  .0.025%* -0.027***
(2.41) (0.39) (-0.32) (-2.86) (-2.55) (-2.59)
HUM score ¢ 0.022%** 0.017%* 0.022%** 0.003 0.023 0.030
(3.23) (2.50) (2.88) (0.13) (0.90) (1.10)
PRO score ¢ - 0.010%** - 0.013%** - 0.017%** 0.014 0.014 0.018
(-3.27) (-3.99) (-4.79) (1.23) (121 (1.42)
MB ratio 0.016%** 0.018%** 0.018%** - 0.021%%*%  -0.021%** -0.016%**
(12.77) (13.74) (12.94) (-4.59) (-4.26) (-3.11)
Size 0.020%** 0.017%** 0.015%** - 0.060%**  -0.055%** -0.053%**
(14.20) ( 10.66) (8.10) (-11.14) (-9.40) (-8.20)
Leverage ¢ 0.015%* 0.023%* 0.027%** - 0.162%%*  -(0.178%** -0.195%**
(1.74) (2.50) (2.59) (-5.14) (-5.23) (-5.09)
Free cash flow , 0.022%** 0.015%** 0.011%** - 0.016 -0.013 -0.010
(7.67) (4.99) (3.63) (-1.51) (-1.18) (-0.93)
Year dummy Yes Yes Yes Yes Yes Yes
Industries dummy Yes Yes Yes Yes Yes Yes
Adj R-Sq 3.95% 3.84% 3.83% 1.33% 1.34% 1.36%
R-Square 4.08% 3.99% 4.01% 1.46% 1.5% 1.54%
N 15,034 12,700 10,593 15,034 12,700 10,593

7 AR B S EELSELEB AN S ENEE > (R AAENEE(CGOV) ~ HE(COM) ~ Zt5
PEDIV) ~ B TRIAREMP) ~ IREEVN) ~ AEHUM) ~ Ein(PRO) » i AER « K—FE2FE FamE
MOEEF AT » ASCHY SIC code TEFEARHE Fama and French (1997)fY 2 SE LR TR AE A (528 1Y - F590A B t
B o By F] 10%  ** By Fl| 5% Ry 5| 1 D4 B /KA - iR B R T S 1 5 228 M (heteroskedasticity)

HE T -
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SRR ] AFFEE AR ZAE - | -

B NOREREAZR 6 - BMTEHER 4 F1Fk 5
E o AFEE CSR IEHEEEIER N &EE
B MEE g EN T EW - T H
T T R AELE R CSR JEEE M fEAS
5 B CSR score FrpCEFEA] > 07 6
Fiom o BdA DA T Wi flE 4am © 55— > BLURLLsA
AT CSR JEEH(IEHEGENEE A &GS &
WeiE /NS ROA TS o FA5E3R & TRIMHAIA
IS W (EE B CSR IS ROA Y IEHE B
A IEERER AT DUE R FRHE =4 (B LR
% IHE o AEME S FIE 0.01 ~ 0.009 ~ 0.008 ;
FEAMETTH > AREES R F 0.022 ~ 0.017 -
0.022) o HAE /N E AT B IR 12 i (5 51
ROA ZELLEEIAFE » B HEE R T~
(ROA REE 57 AI/E 0.007 2 0.006) [ 41
22 M (28 % ROA M2 2 Al 2 2L
R HIA HS Y K (ROAL, HEUE 7 7 &
0.008 B 0.004 s ROA s REME ST HIE 0.011 B
0.004) - /& Y CSR JEBIZ I & &% ROA 1Y
FHE T 1E n] e B IR Ry i R 22 5 R IR
(i =Hf) A REEALTIE - HILEmE
N e DI MU R ROA By IE 2 -

Fo MERAENS - RMIERSEEME
Y CSR JEE) (IEAUEEIHEN &GRS
WD FIRIRA COST » AFNAH ~ B TRIA
BAERI Y CSR JEEh A& [ B HY s A
COST - A EAEBEA Mgy 8 A HE
F— o EFEETLRARAY CSR JEFIEFEA
IONNIEE T va=3-tw i fanl SR IEPERIIYE S S22
A - BREEELSTHY CSR HIA] DIFFEERA
NREZAE - AR EFE 6 BRI 4SER - B TAT
LIER& + AEDEER ~ 111 ~ BTG - BRIELL
K ANHERY CSR JEE (IEAEVEENHEH AN
B AU BN TSGR -

P T 2RIKAMEF CSR score Hfrpk-C{EEH A
oy Alf#EfS By CSR IFENSBEBL& &S » 75
eI E S ROA BHRG AR EEGER > 4
HIBERIAFS 7 8153 8 « ° TN EZEERATT -
F— > HENEIAEL CSR IEHEEFEA
BIY ROA RHAFF &G N H iR A RIHAFHE R
e REER A RSN EEE R E
& TR 1~ R oAt R A RHER A E]

G EE BB A S B A L HIE Ry 2%

34  EHEEREZRIEEDI T
I MR ~ e R

AEFEFE - F > B TRIREIREIHY CSR IE
HSEHEAN G N - (HE e R
ROA 1410 - 4£ 8 TREMA T > AJRERA R
ARG R T WA TATS  MRER] 7y
SR TEHEE BRI AN G TR A
v 5 A AL TR ROA SET - FE3R5E
Tl > AT RE R Ry B ] DAA: E R HERE T A B
BRI R H BT FE AL > 2% ROA
REFFEIEN

F= - HEMESA CSR IEEEEI &
2 ROA {HEGH153 COST #f - fE1tETT
H > ATRERR AT S EEER - SRR
HMIFTEHER - SRR S5 R BUE F /D AT
BB R E T BRI B
8 ROA MG S AF S INER COST
G - BRI EE AT T > FIAE B anf BT FER
SEHEEERANKE (BE=) FrEEE
Spa > (HIRPE B EFHEIR AR IR ISR
COST HyH& 1 -

R 8 EZEGERAT - 55— > AVU(EMH
AICHLE ~ ZHME - B TRIARELARE)RY CSR
HHEVEBNTHIRITE R ROA HYRECD - IR
g o m E ER R B T ST CSR
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PRI 15 AT RE S IR Ry N B R Bl EANAIL
R P2 VR IR Ry P £ E S - 1Mo
B LRAAHY R HNEE G IIA  EEZ N
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B IRIEEAE Y CSR &rEEAIM
GEH0 ROA - B IRIRAVA =SS 5 HE » 7
BE BN BRI A IR B R LT A Rt 2
RS TR AU s 5 - AT BRI Y & 5]V 6
BT AT RERE IR A FTRE BN Ry i AR
AR AT ERES TR R ST & - 7 i
77 THI AT BE fE i N B B AT 8 R AT A DU N
H A R B S SR T BT INay
o AR Ry e i SR TS 1 A P B SRR
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FRANZRTRIF8AVAE S A Al > B A E]K
eEmEtE - SN - AEECSRIGEE R
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®7 FHHEACETEREESTHEEER IS

Variable ROA ROA» ROA; COSTy COSTip2 COSTys
Intercept -0.241%** -0.223%** -0.211%** 0.620%** 0.571%** 0.564***
(-7.33) (-6.43) (-5.62) (5.05) (4.47) (4.13)
CGOV strengths; 0.020%** 0.021%** 0.022%** -0.060*** -0.040** -0.054%**
(4.11) (4.19) (3.89) (-3.27) (-2.15) (-2.59)
COM strengths ¢ 0.004 0.005 0.009* 0.040%* 0.028* 0.032*
(0.82) ( 1.11) (1.84) (2.50) (1.67) (1.81)
DIV strengths -0.004* -0.0003 -0.001 0.003 -0.001 -0.002
(-1.77) (-0.14) (-0.28) (0.37) (-0.11) (-0.20)
EMP strengths; 0.008** 0.009%** 0.008%* 0.013 0.005 0.004
(2.53) (2.88) (2.30) (1.13) (0.38) (0.28)
ENV strengthsy 0.010%*** 0.008* 0.005 0.020 0.019 0.021
(2.80) (1.83) (1.02) (1.53) (1.20) (1.18)
HUM strengths; 0.002 -0.038 -0.038 0.063 0.139 0.144
(0.10) (-1.38) (-1.19) (0.78) (1.37) (1.26)
PRO strengths; 0.003 -0.005 -0.007 0.042%* 0.061** 0.058**
(0.50) (-0.72) (-0.91) (1.67) (2.28) (2.02)
MB ratio, 0.018*** 0.020%** 0.020%** -0.025%** -0.025%**  -0.019%**
(14.30) (14.91) (13.85) (-5.42) (-5.00) (-3.70)
Size, 0.021%** 0.019%** 0.017%** -0.066%*** -0.062***  -0.061%**
(14.93) (12.32) ( 10.10) (-12.60) (-11.04) (-9.77)
Leverage; 0.018** 0.027%** 0.032%** -0.165%** -0.178***  -0.196%**
(2.09) (2.92) (2.97) (-5.22) (-5.21) (-5.09)
Free cash flow; 0.022%** 0.015%** 0.011%** -0.016 -0.013 -0.011
(7.86) (5.13) (3.70) (-1.53) (-1.21) (-0.98)
Year dummy Yes Yes Yes Yes Yes Yes
Industries dummy  Yes Yes Yes Yes Yes Yes
Adj R-Sq 4.1% 3.98% 3.74% 1.39% 1.37% 1.36%
R-Square 4.3% 4.21% 4.01% 1.6% 1.61% 1.64%
N 15,034 12,700 10,593 15,034 12,700 10,593

i L AR E R G R TSR AR B R
PEDIV) ~ B LRAREMP) ~ EEIEVN) ~ AHEHUM) ~ Eim(PRO) - HI A ER ~ R—FE 25 _Faed
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