._]%‘« g2 F R BT

S R R R AN LT SRR A ST h

An exploratory study on organizational digital transformation
- Internal digital decision-making processes and strategies of
small and medium manufacturing industries in Taiwan

By BroR 1

oy o4 IR

—_—

PEAR- - - &S



,‘]%‘« F g2 FR AT

‘—: ’%% v ‘| 'jtll ?\ll% ',% ;N {'Kﬁ’(fﬁ;f‘* /i‘ai/ﬁ%i’frff\u%

An exploratory study on organizational digital transformation
- Internal digital decision-making processes and strategies of
small and medium manufacturing industries in Taiwan

by

Chun-Chin Liu (%] & %)

A thesis submitted in partial fulfillment of the requirements
for the Master of Business Administration degree
in Executive Master of Business Administration,
Department of Business and Management in the College of Management
at the National University of Tainan

Tainan, Taiwan

Advisor: Professor Yung-Chang Hsiao (# &% 1% 1)

July 2023



SR A B < SRS LR ST A L T

S B HRoR B4
e ~FEFRyng L3Ry LMLl apesT

SESSR TS L REF ST N SO E EIE ST S R S A
FER R e KA o & S0 Y R & %%Q*%%%@\%ﬁgﬁ

*ivﬁ@ﬁgjﬁﬂ#ﬁ%“%mﬁﬁ’Tmﬁ&iﬁmﬁl%ﬂ%v°ﬁﬁ s

il @ga)Y - BT R CEFLERSGEP L Tl fH o P RE S

%»&@’ﬁiiﬁtﬁﬁ&ﬁﬁéaﬁ%ﬂ%ﬁ»uﬁ%&n%ﬂm$ﬂ%*%

R AR B EHA - BRReER FREFARGAR  PHRE# LR ﬁg
oA g e > EEA N e PR E > & A G K

éun
5

R ET G A kﬁaaﬂ%’ﬁﬂﬁ%%%@~%#§ﬁ%%ﬂ%ﬁi%iﬁﬁpf
S U E RS g FRE Y 2 TR B endei it A > T8 d A FE R -
KRR AR AR N7 A e AR PET R IR AR R AR
Ao S HRFRBP R B DR RE DT SR B F AR AY ) £ ¥
WA EARY B A TR EEROREI G VI AT F R -
uERR O A AR TR L E Y o o S R G AR Y i n TR 1
R A Rk 0E 19050 2 BRAE R E N T R 8 SR

BREFREAFELL A DE o ea FhRE A R T s R O A e b pE i



A

F

SiRdp o #EEAY



An exploratory study on organizational digital transformation
- Internal digital decision-making processes and strategies of
small and medium manufacturing industries in Taiwan

Student : Chen-Chin Liu Advisor(s) : Dr. Yung-Chang Hsiao

On-the-job special course of master’s degree in senior management

At National Tainan University

ABSTRACT

In recent years, under the influence of the epidemic and the continuous advancement
and popularization of digital technology, digital transformation has become an inevitable
trend for many small and medium-sized enterprises to carry out business transformation. To
successfully implement digital transformation, companies need to make an appropriate mix of
strategic intent, technology choices, and governance structures in order to have a positive
impact on organizational performance. The strategic intent of an enterprise in digital
transformation needs to consider the characteristics of its business and market, and choose the
most suitable digital transformation strategy. Technology selection is also a key factor in
digital transformation. Enterprises need to choose the most suitable digital technology to
achieve their strategic goals. Finally, enterprises need to choose the most suitable governance
structure to ensure the successful implementation and operation of digital transformation. In
general, digital transformation is a complex process that requires enterprises to make
appropriate arrangements in terms of strategic intent, technology choices, and governance
structures, so that enterprises can successfully achieve digital transformation and gain positive
impacts on performance.

From different perspectives, this study proposes three specific research directions:
strategic intent, technological choice and governance structure, in order to help enterprises in
their internal operations and collaborative digital decision-making between manufacturers.
Through this study, we explore the characteristics of the strategic decision-making process of
digital decision-making, in order to understand possible problems and propose solutions when



making digital decisions, and provide practical suggestions for current organizations
promoting digital transformation. At the same time, it discusses the matching pattern of digital
decision-making and human resource management activities in the process of transformation
of small and medium-sized enterprises, so as to put forward further suggestions for relevant
theories and practices, thereby enhancing customer experience and corporate value. In
addition, it also explores the governance structure in the process of digital transformation to
ensure the smooth implementation of digital transformation strategies, and the possible role of
senior managers in digital decision-making, and discusses how to allow senior managers to
play a greater role, thereby enabling the smooth implementation of digital transformation
strategies, enabling government policies to have a basis for promoting and a better
understanding of corporate prerequisites.

Keywords: digital transformation, digital decision-making, transformation performance, small
and medium-sized manufacturing industries in Taiwan
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