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Industrial Development and Transformation:
A Study of Fastener Industry in Taiwan

Lin, Hsien-Ming
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Abstract

Taiwanese fastener industry has developed over than 60 years. It took great
competitiveness in the international market for a long time and maintained
strong export performances. However, facing the challenges of the main
markets' requirement changes and the latecomer countries’ competitions since
the 1990s, the Taiwanese fastener industry has had developed the industrial
transformation strategies of "customized-driven product innovations" and "self-
dependent manufacturing innovations" for maintaining the competitiveness in the
international market. However, these industrial transformation strategies are based
on the experiences of individual fastener company; accordingly, the existing
industrial transformation schemes are facing further market challenges after 2000.
The new market challenges in Millennial, making the Taiwanese government
become more active to assist and facilitate for upgrading the product values
and profit of fastener industry by implementing the different industrial policies.
Moreover, the challenges and opportunities of promoting the new industrial
development trends of smart manufacturing of the fastener industry are also

discussed in this article.

Keywords:Screw (Fastener) Industry, Industrial Transformation, Customized

Innovation, Self-dependent Innovation, Industry 4.0




